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STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE:  July 26, 2021

SUBJECT 

Resolution accepting a grant award of $270,000 from the Redwood City Library Foundation for the Library 
Makerspace Project; and award of contract for the Redwood City Public Library Makerspace Project

RECOMMENDATION

1. Adopt a resolution of the City Council of the City of Redwood City 1) approving and accepting a grant 
award of $270,000 from the Redwood City Library Foundation; and 2) increasing the Capital Outlay 
Fund revenue and expenditure budgets by $270,000; and

2. By motion, approve and authorize the City Manager to execute the contract documents and award 
the standard form contract for the Redwood City Public Library Makerspace Project to Zone 4 
Construction, Inc. of San Carlos, CA for their responsive and responsible low total bid of $333,707 and 
authorize the City Manager or the City Manager’s designees to increase the contract amount, if 
necessary, up to 10% of the amount awarded, in an amount not to exceed $367,078.

STRATEGIC PLAN GUIDING PRINCIPLE

Healthy Community for All

BACKGROUND 

In March 2019, the Library Board approved the current Redwood City Public Library Service Priorities 
based on community aspirations identified by residents during a series of community conversations. One 
of the five aspirations identified was Equity, described by community members as the provision of 
opportunities for community members of all income levels in Redwood City and North Fair Oaks. In the 
Equity category of the Service Priorities, one of the action steps was to “create a new 
makerspace/technology lab/co-working space to meet the expressed needs of community members of all 
ages at the Downtown Library.”
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The project is designed to improve the customer experience for people of all ages, provide modern 
technology services for residents, encourage community collaboration and shared learning in a 
cooperative space, and make the most effective use of existing limited space. The current main library 
computer lab is used much less frequently than it was even five years ago, given alternatives such as the 
use of wireless technology for customers to use their own devices in the Library and a laptop lending kiosk 
that allows laptops to be borrowed with a library card for use anywhere in the building. This project will 
convert the existing computer lab space into a makerspace, which will also contain a co-working space 
component based on the results of the Library’s community engagement. It will also add counters outside 
the space for internet access on Library computers for individuals who still need this service.

The Library makerspace is designed to provide equitable access for community members to technology 
and other tools that might not be readily accessible or affordable for individuals. Based on the results of 
a community survey conducted in 2019, the space will include three main components:

 Technology tools, including 3D printers, a laser cutter, digital design and modeling software, and 
opportunities to learn about robotics and electronics

 Sewing machines and hand crafting tools for the creation of items such as bags, jewelry, 
scrapbooks, knitting, or textiles

 Shared collaboration spaces, including easily reconfigurable workshop tables and seating, 
numerous white boards, large screen monitors, and a small videoconferencing/audio recording 
space

The space will host a variety of programs and activities, including STEAM (Science, Technology, 
Engineering, Arts, and Mathematics) workshops for youth during after school hours, drop-in hours for use 
of the equipment by adults during evening hours, workshops in collaboration with numerous community 
partners, and a co-working space for individuals or small groups to work during daytime hours. 

The design and construction of the makerspace is being jointly funded by City’s Capital Improvement 
Program funds and funds raised by the Redwood City Public Library Foundation through grants from other 
foundations, gifts from corporations or organizations, and donations from individuals. 

On August 8, 2016, the City Council adopted the Donations, Sponsorships, and City-related Foundation 
Grant Policy, which established a framework for acceptance of grants from City-related Foundations. 
Under that policy, the City Council must approve any grants greater than $60,000.00. 

ANALYSIS

This project includes the renovation and conversion of the existing computer lab space on the first level 
of the Downtown Library. The existing computer lab will be converted into a makerspace inclusive of a 
small meeting room within the existing footprint. Additional improvements include provisions of a new 
counter and casework with a sink, associated plumbing modifications and a small exhaust fan to provide 
ventilation for owner furnished equipment. Two new counters with public computer stations are to be 
installed along the outside wall of the makerspace adjacent to the existing stacks. 
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Four (4) bids were received by July 7, 2021 and the bid opening was conducted via Zoom on July 7, 2021:

Bidder Bid Amount
1 Zone 4 Construction, Inc. of San Carlos $333,707.00
2 R.C. Benson & Sons, Inc. General Contractors 

of Mountain View
$366,800.00

3 NBC Construction & Engineering Inc. of San 
Francisco

$370,975.00

4 Joseph Cumiskey Construction Corporation of 
San Francisco

$468,720.00

Engineer’s Estimate $355,000.00 to $390,000.00

The low bid of $333,707.00 submitted by Zone 4 Construction, Inc. is 6% percent lower than the Engineer’s 
estimate of $355,000.00. Staff recommends awarding the contract to Zone 4 Construction, Inc. since they 
are the lowest responsive and responsible bidder. 

Construction should begin in August 2021 and conclude within 45 calendar days. 

Approving and accepting the grant from the Redwood City Library Foundation will provide the necessary 
funding to allow the City to execute the construction contract. Because the City CIP budget has already 
appropriated partial funding for this project, the grant amount is less than the full cost of the construction 
contract.

FISCAL IMPACT 

The City has previously appropriated $165,000.00 through the Capital Improvements Program to fund this 
project, of which $68,000.00 has been spent on design services, leaving $97,000.00 for construction. The 
Redwood City Library Foundation will grant the remaining $270,000.00 to the City to fund construction. 
There is no impact to the City’s annual operating budget. 

Approving the recommended action to accept the grant will allow the City to accept $270,000.00 in grant 
funds from the Redwood City Library Foundation and to use those funds for Library Makerspace 
construction. Approving the recommended action would also increase the Capital Outlay Fund revenue 
and expenditure budgets by $270,000.00.

ENVIRONMENTAL REVIEW 

As the lead agency, the City has determined that the Redwood City Public Library Maker Space Project 
meets the California Environmental Quality Act (CEQA) exemption criteria as set forth in Section 15301 
Class 1. (a) (Interior or exterior alterations involving such things as interior partitions, plumbing, and 
electrical conveyances). Furthermore, the project design complies with the City’s Engineering Standards 
and currently accepted practices. A Notice of Exemption (NOE) will be filed pending Council approval.
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PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

The City Council may choose not to adopt the resolution approving and accepting the grant award, which 
would result in the City needing to identify alternative sources of funding for the makerspace construction. 
If the City Council does adopt the resolution, it should not approve the agreement with Zone 4 
Construction, Inc. for makerspace construction at this time.

The City Council may also choose not to award the project and direct staff to re-bid the project.

ATTACHMENTS 

Attachment A – Resolution 
Attachment B – Project Location Map

REPORT PREPARED BY:

James O'Connell, Senior Civil Engineer
joconnell@redwoodcity.org
(650) 780-5923

APPROVED BY:

Mark Muenzer, Community Development & Transportation Director
Melissa Stevenson Diaz, City Manager
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