AGREEMENT FOR SERVICES
RRM Design Group

THIS AGREEMENT is made and entered into as of the day of
, 2021 (the “Effective Date”), by and between the CITY OF
REDWOOD CITY, a charter city and municipal corporation of the State of California
(“City"), and RRM Design Group, a California Corporation ("Consultant").

RECITALS
A. City requires the services of a landscape architectural firm.
B. Consultant has the necessary experience in providing such services.
C. Selection of Consultant is expected to achieve the desired results in an
expedited fashion.
D. Consultant has submitted a proposal to City and has affirmed its willingness

and ability to perform such work.

NOW, THEREFORE, in consideration of these recitals and the mutual covenants
contained herein, the Parties agree as follows:

1. Scope of Work. City retains Consultant to perform, and Consultant agrees to
render, those services (the "Services") that are defined in attached Exhibit “A”, which is
incorporated herein by reference. City will have the right to modify the scope of work to
delete tasks in whole or in part. Any individuals listed as “Key Personnel” on Exhibit “A”
will perform the roles ascribed to them in Exhibit “A”. Consultant may not change the list
of Key Personnel without the prior written consent of the City.

2. Standard of Performance. While performing the Services, Consultant will exercise
the reasonable professional care and skill customarily exercised by reputable members
of Consultant's profession practicing in the urban Northern California Area. Consultant
will also use reasonable diligence and best judgment while exercising its professional skill
and expertise.

3. Term. Unless terminated earlier pursuant to Section 21, the term of this
Agreement will begin on the Effective Date and will end when Consultant has performed
the Services completely.
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4, Schedule. Consultant will adhere to the schedule set forth in Exhibit “A”, provided,
that City, in its discretion, may grant reasonable extensions when performance of the
Services is delayed due to unusually lengthy governmental reviews or other unexpected,
unavoidable circumstances. Such circumstances will not include strikes, lockouts, work
stoppages, or other labor disturbances conducted by, or on behalf of, Consultant’s officers
or employees.

5. Time is of the Essence. Time is of the essence for each and every provision of
this Agreement.

6. Compensation. City will pay to Consultant a not-to-exceed amount of Seven
Hundred Forty Eight Thousand Six Hundred Seventy Five Dollars ($748,675) for the
completion of all the work and services described herein, which sum will include all costs
or expenses incurred by Consultant, payable as set forth in Exhibit “A”. City will have the
authority to withhold a 10% retention until it has accepted all of the Services as complete.

6.1 Consultant must submit applications for payment that contain the following:

6.1.1. A clear, detailed invoice reflecting Services for which Consultant is
billing City;

6.1.2. A summary sheet showing hourly rates (if applicable);
6.1.3. Number of hours worked;

6.1.4. Percentage of Services completed to date;

6.1.5. Amount/percent billed to date;

6.1.6. Current status of all tasks within a project;

6.1.7. Any backup documentation reasonably necessary to substantiate
the preceding items; and

6.1.8. Any changes to the anticipated work schedule.

6.2. The payment made to Consultant pursuant to the Agreement will be the full
and complete compensation to which Consultant is entitled. City will not make any federal
or state tax withholdings on behalf of Consultant or its officers, agents, employees,
consultants, or subcontractors (collectively, “Consultant Personnel’). City will not be
required to pay any workers' compensation insurance or unemployment contributions on
behalf of Consultant or any Consultant Personnel. Consultant agrees to reimburse City
within thirty (30) days for any tax, retirement contribution, social security, overtime
payment, unemployment payment or workers' compensation payment, which City makes
on behalf of Consultant or any Consultant Personnel for work done under this Agreement.
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At the City's election, City may deduct the reimbursable amount from any balance owing
to Consultant.

7. Status of Consultant. Consultant will perform the Services as an independent
contractor and not as an employee of City. The persons used by Consultant to provide
services under this Agreement will not be considered employees of City for any purposes.

8. Labor Code Prevailing Wage. To the extent required by law, Consultant will
comply with the requirements of the California Labor Code including but not limited to
hours of labor, nondiscrimination, payroll records, apprentices, workers’ compensation
and prevailing wages. When prevailing wage rules are applicable, the following
provisions apply:

8.1.  No less than the general prevailing rate of per diem wages for holidays and
overtime work, for each craft, classification or type of worker needed to execute
the Services under this Agreement will be paid to all workers, laborers and
mechanics employed in the execution of the Services by the Consultant or any
subcontractor doing or contracting to do any part of the Services.

8.2. The appropriate determination of the Director of the California Department
of Industrial Relations will be filed with and available for inspection at City offices.

8.3. Consultant will post, at each job site, a copy of the prevailing rate of per
diem wages.

8.4. The Consultant will forfeit fifty dollars ($50.00) for each calendar day or
portion thereof for each worker paid less than the stipulated prevailing rates for
any public work done under the Agreement by it or by any subcontractor under
Consultant.

9. Subcontracting. Consultant will not subcontract any portion of the Services without
prior written approval of the City Manager or their designee. If Consultant subcontracts
any of the Services, Consultant will be fully responsible to City for the subcontractor’s
acts and omissions as Consultant is for the acts and omissions of persons directly
employed by Consultant. Such responsibility will include responsibility for the acts and
omissions of the subcontractor's officers, employees, consultants, subcontractors, and
agents. Nothing contained in this Agreement will create any contractual relationship
between City and any subcontractor, and Consultant will be responsible for paying
subcontractors. Consultant will bind every subcontractor and every subcontractor of a
subcontractor by the terms of this Agreement that bind Consultant unless specifically
noted to the contrary in the subcontract and approved in writing by the City Manager or
their designee.

10.  Other Consultants. City reserves the right to employ other consultants in
connection with the Services.
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11. Indemnification.

11.1  Consultant will defend, indemnify and hold harmless (collectively
‘Indemnify”) City and its officers, boards and commissions, agents, employees and
volunteers (collectively “Indemnitees”) from and against all claims, damages,
losses and expenses including attorney fees (collectively “Losses”) that arise out
of, pertain to, or relate to the negligence, recklessness, or willful misconduct of the
Consultant, or any Consultant Personnel or anyone for whose acts any of them
may be liable. Consultant’s duty to Indemnify will not include any Losses arising
from the sole negligence or willful misconduct of City.

11.2 Notwithstanding Consultant’s obligation to defend City hereunder, City has
the right to conduct its own defense and seek reimbursement for reasonable costs
of defense from Consultant, if City chooses to do so.

11.3 Consultant agrees to pay any and all costs City incurs enforcing the
provisions set forth in this Section 11.

11.4 Subsection 11.1 notwithstanding, in accordance with California Civil Code
Section 1668, as amended, nothing in this Agreement will be construed to exempt
the City from its own fraud, willful injury to the person or property of another, or
violation of law.

11.5 Nothing contained in this Agreement will be construed to require Consultant
to Indemnify Indemnitees against any responsibility or liability in contravention of
California Civil Code Section 2782.8, as amended. To the extent this Agreement
is a “construction contract’ as defined by California Civil Code section 2783, as
amended, such duties of Consultant to indemnify will not apply when to do so
would be prohibited by California Civil Code Section 2782 as amended.

11.6 The Parties expressly agree that any reasonable payment, attorney's fee,
cost or expense City incurs or makes to or on behalf of an injured employee under
the City's self-administered workers' compensation plan is included as a loss,
expense or cost for the purposes of this Section 11.

11.7 Acceptance by City of Consultant’s services and duties will not operate as
a waiver of City’s rights under this Section 11.

11.8 The parties expressly agree that this Section 11 will survive the expiration
or early termination of the Agreement.

12.  Insurance. Consultant will obtain and maintain for the duration of the Agreement
and any and all amendments, insurance against claims for injuries to persons or damage
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to property, which may arise out of or in connection with performance of the Services by
Consultant or Consultant’'s agents, representatives, employees or subcontractors. The
insurance carrier is required to maintain an A.M. Best rating of not less than “A-:VII".

121
types

Coverages and Limits. Consultant, at its sole expense, will maintain the
of coverages and minimum limits indicated below, unless otherwise

approved by City in writing. These minimum amounts of coverage will not

constit

ute any limitations or cap on Consultant's indemnification obligations under

this Agreement.

12.2.

12.1.1 Commercial General Liability Insurance. Consultant will maintain
occurrence based coverage with limits not less than $2,000,000 per
occurrence. If the submitted policies contain aggregate limits, such limits
will apply separately to the Services, project, or location that is the subject
of this Agreement or the aggregate will be twice the required per occurrence
limit. The Commercial General Liability insurance policy will be endorsed
to name the City, its officers, agents, employees and volunteers as
additional insureds, and to state that the insurance will be primary and not
contribute with any insurance or self-insurance maintained by the City.

12.1.2 Business Automobile Liability Insurance. Consultant will maintain
coverage with limits not less than $1,000,000 per each accident for owned,
hired and non-owned automobiles. For on-call services agreements, the
Business Automobile Liability insurance policy will be endorsed to name the
City, its officers, agents, employees and volunteers as additional insureds,
and to state that the insurance will be primary and not contribute with any
insurance or self-insurance maintained by the City.

12.1.3 Workers' Compensation Insurance. Consultant will maintain
coverage as required by the California Labor Code. The Workers’
Compensation policy will contain an endorsement stating that the insurer
waives any right to subrogation against the City, its officers, agents,
employees and volunteers.

12.1.4 Employer's Liability Insurance. Consultant will maintain coverage
with limits not less than $1,000,000 per each accident for bodily injury or
disease.

12.1.5 Professional Liability Insurance. Consultant will maintain coverage
with limits not less than $1,000,000 per occurrence. Professional Liability
may be written as claims-made coverage.

Notice of Cancellation. This insurance will be in force during the life of the

Agreement and any extensions of it and will not be canceled without Consultant

providi

ng thirty (30) days prior written notice to City sent pursuant to the Notice

provisions of this Agreement.
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12.3 Providing Certificates of Insurance and Endorsements. Prior to City’s
execution of this Agreement, Consultant will provide to City certificates of
insurance and above-referenced endorsements sufficient to satisfaction of City's
Risk Manager. In no event will Consultant commence any work or provide any
Services under this Agreement until certificates of insurance and endorsements
have been accepted by City’s Risk Manager.

12.4 Failure to Maintain Coverage. If Consultant fails to comply with these
insurance requirements, then City will have the option to declare Consultant in
breach, or may purchase replacement insurance or pay the premiums that are due
on existing policies in order to maintain the required coverages. Consultant is
responsible for any payments made by City to obtain or maintain insurance and
City may collect these payments from Consultant or deduct the amount paid from
any sums due Consultant under this Agreement.

12.5 Submission of Insurance Policies. City reserves the right to require, at any
time, complete copies of any or all required insurance policies and endorsements.

13. Business License. Consultant will obtain and maintain a City of Redwood City
Business License for the term of the Agreement, including any extension terms.

14.  Ownership of Documents. If Exhibit “A” or any task order or purchase order under
this Agreement lists a document, report, or other material as an item to be provided by
Consultant to City (a “Deliverable”), such Deliverable will be and remain the property of
City. Consultant will provide a copy of all Deliverables to City in their native format.
Consultant may retain one copy of any Deliverable for its internal records, but it may not
use a Deliverable for any other purpose without the prior written consent of City. Any
reports and other material prepared by or on behalf of Consultant under this Agreement
that are not Deliverables (collectively, the "Consultant Documents") will be and remain
the property of Consultant. City may request copies of Consultant Documents, and to the
extent Consultant agrees to provide copies of such Consultant Documents, they may be
used by City and its agents, employees, representatives, and assigns, in whole or in part,
or in modified form, for all purposes City may deem appropriate without further
employment of or payment of any compensation to Consuitant.

15.  Maintenance of Records. Consultant will maintain complete and accurate records
with respect to costs incurred under this Agreement. All records will be clearly identifiable.
Such records will not be Deliverables prepared for City and will be Consultant Documents
for purposes of this Agreement. Nothing herein will convert such records into public
records, and they will be available only to City and any specified public agencies.
Consultant will allow a representative of City during normal business hours to examine,
audit, and make transcripts or copies of records and any other documents created
pursuant to this Agreement. Consultant will allow City to inspect of all work, data,
documents, proceedings, and activities related to the Agreement for a period of three (3)
years from the date of final payment under this Agreement.
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16.  Copyrights. Consultant agrees that all copyrights that arise from the Services will
be vested in City, and Consultant relinquishes all claims to the copyrights in favor of City.

17.  Notices. The name of the persons who are authorized to give written notices or to
receive written notice on behalf of City and on behalf of Consultant under this Agreement.

For City: For Consultant:

City of Redwpod City RRM Design Group

Aftention: City Manager Jeff Ferber, Principal

1017 Middlefield Road 3765 South Higuera Street, Suite 102,

Redwood City, CA 94063

(650) 780-7000 san Luis Obispo, CA 93401

805-543-1794

Except as otherwise stated, all notices provided under this Agreement must be in writing
and delivered by regular and certified mail. Each party will notify the other immediately
of any changes of address that would require any notice or delivery to be directed to
another address.

18.  Conflict of Interest. If disclosure under the Political Reform Act and City’s Conflict
of Interest Code is required of Consultant or any Consultant Personnel, Consultant or
Consultant Personnel will complete and file with the City Clerk the Statement of Economic
Interests Form 700.

Consultant, for Consultant and on behalf of all Consultant Personnel, warrants by
execution of this Agreement that they have no interest, present or contemplated, in the
projects affected by this Agreement. Consultant further warrants that neither Consultant,
nor any Consultant Personnel have any ancillary real property, business interests or
income that will be affected by this Agreement or, alternatively, that Consultant will file
with City an affidavit disclosing this interest.

19. General Compliance with Laws. Consultant will keep fully informed of federal,
state and local laws and ordinances and regulations which in any manner affect those
employed by Consultant, or in any way affect the performance of the Services by
Consultant. Consultant will at all times observe and comply with these laws, ordinances,
and regulations and will be responsible for the compliance of the Services with all
applicable laws, ordinances and regulations.

20. Discrimination and Harassment Prohibited. Consultant will comply with all
applicable local, state and federal laws and regulations prohibiting discrimination and
harassment.

21. Termination.

21.1 Either party upon tendering thirty (30) days written notice to the other party
may terminate this Agreement.
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21.2 If Consultant fails or refuses to perform any of the provisions of this
Agreement, and if Consultant does not cure the default within five (5) days of the
City providing a written notice specifying the nature of the default, City may
terminate this Agreement immediately by giving written notice to Consultant.

21.3 If City materially fails or refuses to perform any of the provisions of this
Agreement, and if City does not cure the default within thirty (30) days of
Consultant providing a written notice specifying the nature of the default,
Consultant may terminate this Agreement immediately by giving written notice to
City.

21.4  Within ten (10) days of termination pursuant to this Section 21 or of the
natural expiration of this Agreement, Consultant will assemble any Deliverables
without charge and put it in order for proper filing and closing and deliver it to City.
Consultant will be paid for work performed up to the termination date; however, the
total will not exceed the amount payable under this Agreement. City will determine
the final payment amount based upon the value of the work product delivered to
City and the percentage of the Services performed.

22. Covenants against Contingent Fees. Consultant warrants that Consultant has not
employed or retained any company or person, other than a bona fide employee working
for Consultant, to solicit or secure this Agreement, and that Consultant has not paid or
agreed to pay any company or person, other than a bona fide employee, any fee,
commission, percentage, brokerage fee, gift, or any other consideration contingent upon,
or resulting from, the award or making of this Agreement. For breach or violation of this
warranty, City will have the right to annul this Agreement without liability, or, in its
discretion, to deduct from the Agreement price or consideration, or otherwise recover, the
full amount of the fee, commission, percentage, brokerage fees, gift, or contingent fee.

23. Claims and Lawsuits. Consultant acknowledges that if a false claim is submitted
to City by Consultant, Consultant may be subject to criminal prosecution for fraud.
Consultant also acknowledges that California Government Code sections 12650 et seq.
(the False Claims Act), as amended, applies to this Agreement and provides for civil
penalties where a person knowingly submits a false claim to a public entity. These
provisions include false claims made with deliberate ignorance of the false information or
in reckless disregard of the truth or falsity of information. If City seeks to recover penalties
pursuant to the False Claims Act, it is entitled to recover its litigation costs, including
attorney's fees. Consultant acknowledges that the filing of a false claim may subject
Consultant to an administrative debarment proceeding. As a result of such proceeding,
Consultant may be prevented to act as a Consultant on any public work or improvement
for a period of up to five (5) years. Consultant acknowledges that disbarment by another
jurisdiction is grounds for City to terminate this Agreement.

24.  Jurisdiction and Venue. Any action at law or in equity brought by either of the
Parties for the purpose of enforcing a right or rights provided for by this Agreement will

REV: 08-04-2021 RL

ATTY/AGR.2021.207/RRM (Downtown Parks and Bay Connectivity Project) (Page 8 of 32)



be tried in a court of competent jurisdiction in the County of San Mateo, State of California.
The Parties waive all provisions of law providing for a change of venue in these
proceedings to any other county.

25.  Successors and Assigns. This Agreement will be binding upon the Parties and
their respective successors and assigns. Consultant may not assign this Agreement, nor
any part of it, nor any monies due or to become due under it without the prior written
consent of City, which City may withhold in its sole discretion.

26. Paragraph Headings. Headings in this Agreement are for convenience only and
are not part of any provision in this Agreement. No heading will be construed to change
the meaning of any provision.

27.  Entire Agreement; Conflicts. This Agreement, together with any other written
document referred to or contemplated by it, along with any purchase order or task order
for this Agreement, embodies the entire Agreement and understanding between the
parties relating to the subject matter of it. In case of conflict, the terms of the Agreement
supersede any purchase order or task order and any other attachment or exhibit.

28. Amendments. This Agreement may only be amended, modified, waived or
discharged in a writing signed by both Parties.

29.  Authority. The individuals executing this Agreement and the instruments
referenced in it on behalf of Consultant each represent and warrant that they have the
legal power, right and actual authority to bind Consultant to the terms and conditions of
this Agreement.

30. Electronic Signatures. If all Parties agree, electronic signatures may be used in
place of original signatures on this Agreement. Each Party intends to be bound by the
signatures on the electronic document, is aware that the other Parties will rely on the
electronic signatures, and hereby waives any defenses to the enforcement of the terms
of this Agreement based on the use of an electronic signature. After all Parties agree to
the use of electronic signatures, all Parties must sign the document electronically.

(Signature Page Follows)
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CITY: City of Redwood City,
1017 Middlefield Road
Redwood City, CA 94063

By:

Melissa Stevenson Diaz, City Manager
ATTEST:

Pamela Aguilar, City Clerk

CONSULTANT:

RRM Design Group

Jeff Ferber, Principal

3765 South Higuera Street, Suite 102
San Luis Obispo, CA 93401

“By: **By: Wtﬁ—n/ (5{‘\—/\\‘_

Printel Name: c/3 ,Z’/JV- Printed Name:~3b¢ san [.r)lj}élﬁ é”"
Title: .S 722 'o/‘MQ; %ﬁd/ﬂj' Title: e rp{-m/ﬂ “Tregsutes ) CM

If required by City, proper notarial acknowledgment of execution by Consultant must be attached. If a Corporation,
Agreement must be signed by one corporate officer from each of the following two groups.

*Group A. **Group B.

Chairman, Secretary,

President, or Assistant Secretary,
Vice-President CFO or Assistant Treasurer

Otherwise, the corporation must attach a resolution certified by the secretary or assistant secretary under corporate
seal empowering the officer(s) signing to bind the corporation.
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SCOPE OF SERVICES AND FEE FOR THE FIRST PHASE OF THE PROJECT

EXHIBIT “A”

Downtown Parks and Bay Connectivity Project (“the Project”) — PHASE
ONE

This Scope of Services applies only to Phase One of the Project. For Phase One of the
Project, Consultant will provide the following Services:

Task A: Project Management and Project Initiation
Subtask A.1: Kickoff Meeting

Consultant will plan and conduct a project initiation meeting, schedule refinement, and
site tour of selected site and areas of the downtown as necessary.

Deliverables:

e Prepare agenda, facilitate kickoff meeting, and provide a summary of action items
Present timeline graphic (draft) at meeting (tool- working exhibit)

Graphic image of strategy (diagram) draft (from Task C.1)

Aerial map of downtown-to facilitate scope items and other City projects

Provide native files

Subtask A.2: Project Management/Staff Meetings/Site Meetings
Consultant will hold meetings and conference calls with City staff on a regular basis during

all phases of work. Consultant will provide ongoing maintenance of project schedule and

communications file.
Deliverables:

Up to six (6) in-person site meetings, and six (6) work sessions/video conferences
Email coordination with Client team throughout the course of the initial contract
Project schedule maintenance — three (3) updates

Internal management of the consulting team

Subtask A.3: Coordination and Meetings with Outside Consuitants

Consultant will participate in meetings (virtual) and conference calls with staff from other
consulting firms and City staff, doing projects that are relevant to the Project, including
but not limited to the Citywide Bicycle & Pedestrian Master Plan, Downtown Precise Plan,
North Main Street Precise Plan, EI Camino Real Corridor Plan, Broadway Streetscape
Plan, 101 undercrossing, and Downtown Retail Plan.

Deliverables:
e Up to ten (10) virtual meetings and related email follow-up
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Subtask A.4: Coordination and Meetings with Ouiside Agencies

Consultant will conduct meetings (virtual) and conference calls with staff from other
agencies that doing projects that are relevant to the Project, including but not limited to
Caltrans, Army Corps of Engineers, California Fish and Wildlife, ABAG, Regional Water
Quality Control Board, San Mateo County, the City of Menlo Park, and the City of San
Carlos.

Deliverables:
e Up to ten (10) virtual meetings and related email follow-up

Task B: Background Research and Analysis
Subtask B.1: Review Existing Information

Consultant will review relevant City documents regarding current and in-process master
plans and information related to downtown project plans and open space as identified by
the Parks, Recreation and Community Services Director or Designee. Consultant will
dentify relevant issues, needs, questions, constraints, and opportunities that may
influence or impact the Project.

Deliverables:
e Summary memo of issuesftopics that relate to or affect the downtown project

Subtask B.2: Site Assessment

Consultant will perform field review of existing conditions of the project sites, and relevant
downtown projects and open space. Consultant’s review will supplement the initial site
tour (April 15, 2021) and may be conducted following preparation of base maps. This
assessment will be conducted during two separate site visits to accommodate new
information. Consultant will review existing and proposed bike routes in the downtown
area and connections to the Bay Trail.

Deliverables:

o Two (2) site assessment visits

e Opportunities and constraints diagram for each park, and creek trail, with references to
connections to Bay Trail

e Provide native files

Subtask B.3: Project Base Maps for Conceptual Park Planning of Three Sites

Consultant will prepare project base maps using existing digital (AutoCAD) information
provided by the City. Consultant will produce base maps will be suitable for use in public
workshops and conceptual park planning tasks. The base maps will include elements
including but not limited to topography, trees, buildings, and all pedestrian and vehicular
circulation systems. The base maps will be useful for comparisons between existing
conditions and proposed improvements. The City will also provide sections prepared for
the Study as well as relevant underground infrastructure record drawings.

Deliverables:
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e Base maps for each site based on existing available digital city data (three [3] sites and two [2]
base maps for connectivity between core downtown open spaces)
e Provide native files

Task C: Community Outreach and Public Participation
Subtask C.1: Community Outreach Strategy

Consultant will identify meetings, focus groups, workshops, events, materials, and
techniques such as post-workshop surveys (Subtask C.9) to provide optimal and effective
community feedback and management of public expectations. Consultant will outline
cohesive strategy for a comprehensive approach. The strategy outline will be the basis
for planning of each workshop and will be updated as necessary to reflect changes in
strategy or approach after consultation with City staff. This strategy will take into account
the previous public engagement completed as part of the Study.

Deliverables:

e  Written strategy outline (virtual, face-to-face, events, pop-ups, etc)
e Outreach strategy schedule (coordinate with City Departments)

e  Graphic image of strategy (diagram)

o List of key assumptions and parameters for project design

Subtask C.2: Focus Group Meetings

Consultant will prepare for and co-facilitate meetings with City staff to engage selected
user groups or adjacent property community groups at the beginning of the project.
Meetings will be organized to collect meaningful input on key aspects of the planning
process, including the development of programming recommendations, project goals and
objectives, and master plan design concepts.

Deliverables:

e Meeting attendance and co-facilitation of up to four (4) focus group meetings (may be a mix of
virtual and in person)

e Summary memo of notes and key outcomes of each meeting.

Subtask C.3: Council and Commission Study Sessions and Hearings

Consultant will develop PowerPoint and other meeting materials and present public
outreach results, design concepts, and other relevant project information to Council and
Commissions at study sessions and hearings during the course of the project. Joint
Commission study sessions may occur. Presentation materials will be carried forward
from meeting to meeting for efficiency and context. New slides added as necessary to
provide new information.

Deliverables:

e Up to seven (7) total - meetingslwork sessions/hearings; includes one (1) hearing for Santa
Clara County related to Lot A grant funding

e PowerPoint presentation prepared jointly with City staff
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Subtask C.4: Stakeholder Meetings

Consultant will meet with and listen to individuals and interest groups regarding concerns,
challenges, desires, interests, and recommendations for the downtown parks and
Redwood Creek trail improvements. City staff and Consultant team to participate in
stakeholder meetings. City staff will identify and contact stakeholders (e.g., Business
owners, adjacent residents, community leaders), develop the final list, and schedule
meetings.

Deliverables:

e Facilitate stakeholder meetings with community groups/individuals; two (2) site meetings, six (6)
video meetings

e Stakeholder meeting notes and summary memo of key themes

Subtask C.5: Pop-up Open Houses

Consultant will set up or assist in a series of tactical events during key times such as a
Saturday in downtown to gather valuable feedback from busy people who could be future
users of the new parks. Consultant will provide interactive exhibits or displays will allow
community members to learn about the park planning process (including past efforts) and
to identify priorities or give input on concepts. These will be mini, roaming- workshops or
discussion opportunities that pop-up on various days (or during special events) and at
downtown locations such as a farmer’'s market or an event at Courthouse Plaza. They
can occur before and after concepts are finalized. The pop-up opportunities will be
scheduled by City staff.

Deliverables:

e Organize and conduct pop-up open house sessions during design process; total of three (3)
pop-ups on different days; materials for two (2) of the pop ups will be from other scope of work
tasks

Subtask C.5.1: Pop-up Park Planning-Lot A and Downtown Parking Lot sites

Consultant shall work with City staff to plan, coordinate, and guide the creation of pop-up
park improvements at the two downtown park sites. The purpose of the pop-ups is to
experiment with the layout of improvements and circulation to all the community to view
and get a sense of the scale, location and feel of the spaces.

Deliverables:
e Diagrams, exhibits, and coordination for two temporary installations
e Provide native files

Subtask C.é: Information Gathering Workshops - Charrette

Consultant will prepare for and facilitate workshops to communicate project parameters,
share background, constraints, and key assumptions, and advance the vision for the two
park sites, connectivity, and Redwood Creek Trail. There will be one meeting for each
park and one specifically to address Redwood Creek. Each workshop will have a focus -
the site - but will also include discussion on the context of the overall down town parks
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project. The task includes preparation of all workshop specific materials. Materials
prepared as part of other tasks will also be used.

Deliverables:
e One (1) workshop for each site for a total of three (3) in person or virtual per Task C.|
e Support materials, PowerPoint; summary of workshop results

Subtask C.7: Presentation Workshops ~ Concept Plan Alternatives

Consultant will present concept plan alternatives for park, trail, and connectivity
improvements for each site on separate days to maximize focused input, while
maintaining context. Alternatives will be presented for each site as stipulated in Task D.
Workshops to be held in the evening during the week and/or a Saturday afternoon if
appropriate. All materials for the presentations will be provided from the Task D
deliverables. Presentation workshops will be planned to be interactive to collect
meaningful input on the alternatives. Feedback from these workshops will be brought
forward to the Council/Commission study sessions.

Deliverables:
e One (1) presentation workshop for each park site for a total of three (3)
e Summary of workshop results

Subtask C.8: Presentation Workshops - Preferred Plans

Consultant will present the refined preferred plans for each site and explain the CEQA
process (scoping meeting). Workshops will be planned to be interactive to collect
meaningful input from the community on the preferred plans. Feedback from these
workshops will be brought forward to the Council/Commission presentations. Materials
for the presentation workshop will be provided.

Deliverables:
e One (1) presentation for each park site for a total of three (3) summary of workshop results
e Provide native files

Subtask C.9: Online Surveys and Social Media Promotions

Consultant will prepare online surveys (with precedent/example images) using platforms
such as Google Survey or Survey Monkey. Each community workshop may be followed
by an online survey to collect feedback from community members unable to attend the
virtual or in person meetings. Consultant will work with City staff to prepare the content
(questions and supporting imagery, if needed) for the surveys. Surveys will be focused,
multiple choice format (not narrative or long open-ended questions). Summarize and
analyze results of online surveys. Consultant will develop a social media post to promote
each community outreach event and the online surveys. Consultant will work with City
staff (project manager and social media/website coordinators) to develop the written
content for each post. Consultant will provide to City staff the written content, any imagery,
and/or the direct event or survey links for staff to post to the City’s social media platforms
of their choice and/or City’s website.
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Deliverables:

e Content for social media post promoting outreach events and surveys — nineteen (19) posts

e Online survey - six (6) focused surveys conducted concurrently with Subtasks C.6 and C.7 — one
(1) draft, one (1) final per survey

e Summary memo of online survey results

Task D: Park Design

Subtask D.1: Concept Plans

Consultant will prepare three alternative design concepts for the park at the Lot A location.
One of the three alternatives specifically addresses the potential involvement of moving

historic structures on the adjacent private parcel. Prepare two alternative design concepts
for the park at the City Hall/ Downtown parking iot location.

Consultant will prepare one overall plan with key feature alternatives for the Redwood
Creek Trail area. The plan will illustrate the trail alignment and associated amenities as
well as indicate each parcel. Prepare an overall, high level connectivity map showing
open space in the downtown area and the connectivity between spaces. The concepts
will illustrate new and existing facilities, amenities, green infrastructure, circulation, and
parking. Connectivity will also address the connection options from the downtown area to
the Bay Trail.

Consultant will prepare an event map/heat map exhibit to show each downtown public
open space and the various events that occur at each during the year. The exhibit will
also show the adjacent business districts that may influence and benefit from the events.
This exhibit will help show the public how the new designs for the urban parks compliment
and coordinate with other downtown open space related to shade.

In addition to an overall design concept of each of the three sites, the Consultant will
prepare supporting graphics for key features, character imagery, diagrams, and/or
vignette drawings. Graphics for the alternatives may be more conceptual and “sketchy”
in nature. Plans will become more refined in Subtask D.2. Plans will be based on a
combination of results from the Study, input from the City staff, stakeholders, focus
groups, pop-up open house event, community workshops, surveys, and social media
outreach efforts. The design team will consult with City staff regarding potential
parameters for design including reasonable expectations for construction costs and
practical implementation strategies. Wayfinding concepts will incorporate existing City
plans and signage standards. Wayfinding concepts will be conceptual. As part of this task,
coordinate with the City’s multi-modal transportation engineer to integrate route specific
recommendations from the Citywide Bicycle and Pedestrian Master Plan with this effort.

Deliverables:

e Two (2) alternative concepts for the City Hall parking lot park site-may be black and white or
color

e Three (3) alternative concepts for Lot A park site - may be black and white or color
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e One (1) overall plan for Redwood Creek Trail - exhibit shows all adjacent property owners
involved in easement discussions; includes alternatives for specific areas such as overlooks and
exercise stations (two sheets)

e One (1) conceptual downtown open space connectivity map and wayfinding concept plan or

image board

One (1) Bay Trail connectivity exhibit

One (1) event maplheat map

Three (3) precedent image boards to accompany concepts

Provide native files

Subtask D.2: Preferred Plans

Based on feedback from City Council, Advisory Committee, City staff, and the robust
community outreach process, Consultant will prepare a single preferred plan for each
park (2) featuring a blending of the most supported features of the concept alternatives
for all park facilities. Consultant will prepare refined plan for the Redwood Creek trail
area. Consultant will refine the Conceptual Downtown open space connectivity map. The
preferred plans will be the draft-final plan to be reviewed by the City, showing all protected
existing features as well as planned improvements. Consultant will illustrate the preferred
plan for each park in an overall design concept, supported by character imagery,
diagrams, and/or illustrated vignettes. The Preferred Plan graphics will provide more
detail than shown in the Alternative Concept Plans. Consultant will consult with City staff
to select perspective sketch views.

Deliverables:

e One (1) color illustrative preferred plan for park site - Lot A

e One (1) color illustrative preferred plan for the downtown parking lot park site

e One (1) color illustrative refined overall plan for Redwood Creek Trail - includes refinements for
preferred alternatives for specific areas

One (1) color illustrative revised conceptual downtown open space connectivity map
One (1) Bay Trail Connectivity exhibit and Wayfinding Plan

One (1) event maplheat map exhibit

One (1) image board to accompany each preferred plan for a total of three (3)
One (1) colors and materials board (1 1”x17” max)

Two (2) perspective sketches for each site for a total of six (6) sketches

Provide native files

Subtask D.3: Design Development - Lot A

Given the priority schedule for Lot A, the design will be advanced earlier than the other
sites. This task will develop the park design concept shown in the Preferred Plan to a
more detailed level. This task will provide for a more detailed CEQA analysis. The task
will include plans for grading, horizontal control, draft construction details, planting, and
irrigation as well as storm water management. The plans will be developed to a 30% level
for construction. The contents of the design development package will be as follows:

¢ Demolition plan
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Construction keynote plan

Horizontal control plan

Grading and drainage plan

Stormwater management plan

Construction details

Irrigation plans and details

Water calculations per City’s water efficient landscape ordinance

Planting plans and details

Outline Technical specifications (City standard boilerplate and general/technical CSI
format)

Deliverables:
e One (1) design development package for Lot A
e Provide native files

Subtask D.4: Preferred Plan Cost Statements

Consultant will prepare preliminary cost statements for major line-item improvements for
two park sites and the Redwood Creek trail, including hardscape and landscape features
and related infrastructure improvements. Cost statements for a master plan or concept
plan will be done at a planning level for high-level budget purposes. The cost statements
do not represent estimates of construction cost due to the limited detail available in the
master plan.

Deliverables:

e Draft preliminary cost statement for conceptual infrastructure and major amenities at both
park sites and the Redwood Creek trail based on the Preferred Plans for each of three (3) sites
prepared in Subtask D.2. Cost statements for the three sites will be prepared concurrently

Subtask D.4.1: Desigh Development Probable Cost Statement - Lot A

Consultant will prepare probable cost statements for major line item improvements for Lot
A based on design development plans. This will be a more detailed estimate of
construction costs based on 30% design plans that show a greater level of detail including
grading, material selections, planting plans, etc.

Deliverables:
e Design development level probable cost statement based on 30% design development plans for
Lot A

Subtask D.5: Project Description - Preferred Plan and Design Development Plan-Lot A

Consultant will prepare a written project description with supporting graphics (from above
tasks) to be provided to Subconsultant for the basis of the CEQA document (IS/MND).
This task will be coordinated with the information contained in the optional report (Subtask
D.7). This will be focused on Lot A, due to project schedule and priority.

Deliverables:
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e Summary of Preferred Plans including any changes of use for evaluation in the CEQA document

Subtask D.é: Planning Entitlement Package - Lot A

Consultant will prepare Use Permit application materials for processing concurrently with
the CEQA document. It is assumed that many of the required plans and reports will be
prepared as deliverables in other tasks such as Preferred Plan, Design Development Plan
and IS/MND document. It is further assumed that this application will be filed and
processed prior to start of construction documents. Consultant will work with City staff
project team to prepare the Project Data Sheet, Project narrative, and Response to
Findings.

Deliverables:
e Complete City forms (Project data sheet, Response to findings, Project narrative), file
application, coordinate with City staff

Task E: Environmental Analysis- CEQA Document (IS/MND)-Lot A
Subtask E.1: IS/MND

Consultant will manage a City approved subconsultant to provide services outlined below.
Consultant cannot substitute the subconsultant without the City’s approval in writing.
The subconsultant's work associated with Task E is more particularly described in
Attachment 1 to this Exhibit A.

Task F: Final Design Construction Documents — Lot A

Consultant will prepare Final Plans, Specifications, and Estimates (PS&E) for the City-
approved Preferred Park Design for Lot A. All construction drawings will be prepared
using the City’'s most current version of AutoCAD. As part of the development of the
construction documentation package, they will coordinate with the City and environmental
consultant to design soil and planting details and incorporate the site management plan
into the documentation package. The contents of the PS&E package will be as follows:

Demolition plan

Construction keynote plan

Horizontal control plan

Grading and drainage plan

Stormwater management plan

Erosion control plan

Utility plan

Electrical plans and details

Construction details

Irrigation plans and details

Water calculations per City’s water efficient landscape ordinance
Planting plans and details

Structural plans and details

Technical specifications (City standard boilerplate and general/technical CS! format)
Construction cost opinion
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Assumptions:

e Existing utility connections in the City ROW are adequately sized to accept the proposed project
(no new service meters)

e Proposed sewer and water utilities are for proposed restroom and/or drinking fountains

e Any proposed restroom will be a prefabricated or manufactured product (i.e., no custom
restroom)

e Structural elements are limited to footings for ornamental elements (arbor, signs pergola, trellis,
arch, shade structure)

e “Lot A” project is a standalone project, separate from other project identified in the RFQ

e Pavement design will assume City Standard Details, Caltrans Standard Plans, and any City-
provided geotechnical recommendations

o Project will not require Fire Code updates (i.e., existing parking lots, roads, and fire hydrants
adjacent to the public)

e Design will not include daylighting box culvert (Redwood Creek)

Subtask F.1: Utility Coordination

Consultant will request existing utility information, as-builts, and record drawings within
project limits to supplement the background information gathered in Task B and the City-
provided topographic survey. Consultant will utilize received record drawings, as-builts,
and utility purveyor-provided maps to identify any underground utility conflicts within the
project area. These existing utility purveyors will be notified of the project via email
following Task D (Master Plan and Design). Up to 18 hours are assumed for coordinating
utility conflicts with the utility purveyors during the development of Final Construction
Documents.

This task assumes any utility work will take place within the RFQ project limits. Utility
purveyors (e.g., PG&E) that have existing applicable agreements with the City, County
and/or State are responsible for designing, bidding, and constructing any utility
relocations as specified in their applicable agreements.

Deliverables:
o Ulility request letter
e  Ultility coordination documentation

Subtask F.2: 65% PS&E
Consultant will submit 65% construction documents, for internal City review.

Deliverables:

o 65% construction drawings

o Qutline specifications

e One (1) opinion of probable cost
o Provide native files
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Subtask F.2.1: 95% PS&E

Consultant will prepare and submit 95% construction documents for building permit
review. Comments from the City will be incorporated into the 100% PS&E bid set.

Deliverables:

o  95% PS&E package

e Submittal for City building permit review
e Provide native files

Subtask F.3: 100% PS&E/Bid Set

Consultant will submit 100% construction documents for final City review. Comments, if
any, will be incorporated into plans to become the bid set.

Deliverables:

e 100% PS&E package/bid set

e Submittal for City building permit
e Provide native files

Subtask F.4: Bidding Assistance

Consultant will provide up to eighteen hours of support to the City during the bidding
process by responding to bidder questions and pre-bid substitution requests forwarded
by the City and issuing addenda as deemed necessary and reasonable by the City to
clarify design related issues.

Deliverables:
e Up to eighteen (18) hours to respond to bidder questions, pre-bid substitution request
review, and addenda

Subtask F.5: Drainage Study and Stormwater Management Plan (Regulated Project)

Consultant will perform drainage analyses (hydrology and hydraulics) for the project
drainage and stormwater design. The findings and recommendations will be provided in
a comprehensive drainage study and stormwater management plan. A draft submittal
will occur at the 65% design level and a final submittal will occur at the 100% design level.
Analysis will occur for both on-site and off-site conditions. Off-site conditions will evaluate
for green infrastructure opportunities using the C.3d sizing criteria of the current NPDES
standards for the tributary area along the property frontage to determine if green
infrastructure is feasible and the on-site conditions will consider the City’s design
standards of commercial drainage guidelines. Consultant will identify 100-year design
hydrology (via Rational Method) and hydraulics (via Autodesk Hydraflow Storm Sewers
software utilizing the Manning’s Equation) to design the proposed storm drain system in
accordance with City Design Criteria Volume Il Part V: Storm Drain Design
Criteria. Hydraulic design will assume gravity pipe flow (i.e., no pumps).

Stormwater design for NPDES compliance will not be dependent on the amount of new
and replaced impervious surface per the C.3 Regulated Projects Guide (Version 1.0,
dated January 2020). This project is assumed a “C.3 regulated project’ (i.e., project
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creates and/or replaces 10,000 or more square feet of impervious surface) and will not
require hydromodification management (i.e., project is located in an exempt area per
Appendix H of the C.3 Regulated Projects Guide) but will need consider green
infrastructure regardless to comply with the “no missed opportunities” of section C.3j.

Deliverables:

e One (1) draft drainage study and stormwater management plan
e One (1) final drainage study and stormwater management plan
e  Provide native files

Subtask F.6: Stormwater Pollution Prevention Plan (SWPPP)

If the total area of construction disturbance including laydown area is greater than one
acre, Consultant will prepare plans for temporary erosion control facilities. Temporary
facilities will be proposed for the protection of graded areas and drainage devices. Details
and appropriate notes for construction best management practices (BMP) and guidelines
for implementation are proposed to be in conformance with the State of California Water
Resources Board requirements and the approved staff report, including sediment control
recommendations.

The temporary erosion control plans will be incorporated into the project improvement
plans as well as into the project SWPPP. Consultant will conduct a risk determination
based on the project’s topography, soil, schedule, location, and receiving water then
prepare the SWPPP based on the project-specific risk level. This task includes preparing
Permit Registration Documents using the SMARTS database for certification by the Client
and submittal to the Water Boards. The SWPPP will be based on the 100% deliverables.
This task does not include construction monitoring, QSP services, or SWPPP updates
during construction.

Deliverables:

One (1) erosion control plan

One (1) completed “Notice of Intent” application for stormwater discharge

One (1) stormwater pollution prevention report for upload to the SMARTS system
Provide native files

Subtask F.7: Utility Calculations

Consultant will calculate the sewer and water flows for the project site using City Design
Criteria (Volume IIl) Attachment L (Sewage Generation Project Worksheet) and
Attachment Q (Water Demand Projection Worksheet) to support the utility design. These
attachments will be submitted with the D.8 subtask and 100% PS&E.

Deliverables:
e City Design Criteria Volume Il Attachment L (Sewage Generation Project Worksheet)
e City Design Criteria Volume Ill Attachment Q (Water Demand Projection Worksheet)
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Task G: Contingency Tasks
Subtask G.1: Contingency Tasks

Upon request by the City, Consultant will provide additional services that may include
supplemental public outreach, additional design services, technical services, arborist
report, graphic design services, or meetings or other services as requested and described

by the City.

Deliverables:

e Consulting services in addition to, or other than those outlined in above task deliverables
outlined in this scope of services

FEE TABLE

Task A: Project Management and Project Initiation T&M/NTE

(see footnote)
A.l Kickoff Meeting $5,804
A.2 Project Management/Staff Meetings/Site Meetings $33,940
A3 Coordination and Meetings with Outside Consultants $9,710
A4 Coordination and Meetings with Outside Agencies $7,660

Task A Value: $57,114

Task B: Background Research and Analysis

B.l Review Existing Information $5,170
B.2 Site Assessment $9,532
B.3 Project Base Maps for Conceptual Park Planning of 3 Sites $9,950
Task B Value: $24,652
o O O edq and Pub Pq pDATIO
C.I Community Outreach Strategy $4,218
C.2 Focus Group Meetings (4) $5,259
C.3 Council and Commission Study Sessions and Hearings (7) $9,989
CA4 Stakeholder Meetings (6) $7,890
CS5 Pop-up Open Houses (3) $7,848
C.5.1 Pop up Park Planning- Lot A & Downtown parking lot sites $9,738
C.6 Information Gathering Workshops - Charrette (3) $18,312
C.7 Presentation Workshops — Concept Plan Alternatives (3) $12,892
C.8 Presentation Workshops - Preferred Plans (3) $9,728
Cc.9 Social Media/Surveys (6) $17,900
Task C Value: $103,774
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Task D: Park Design T&M/NTE

(see footnote)

D.I Concept Designs $74,000
D.2 Preferred Plans $65,800
D.3 Design Development - Lot A $52,i50
D.4 Preferred Plan Cost Statements $13,828
D.4.1 | Design Development Cost Statement- Lot A $7,660
D.5 Project Description - Preferred Plan and/or Design Development Plan $3,540
D.6 Planning Entitlement Package- Lot A $8,678
Task D Value: $225,656

Task E: Environmental Analysis - CEQA Document (IS/MND)

E.l IS/'MND - Lot A $94,903

Task E Value: $94,903

Task F: Final Design Construction Documents - Lot A

F.l Utility Coordination $2,070
F.2 65% PS&E 92,920
F.2.1 | 95% PS&E Building and Inspection Submittal $57,875
F.3 100% PS&E $38,194
F.4 Bidding Assistance $9,187
F.5 Drainage Study and Stormwater Management Plan (Regulated Project) $8,460
F.6 Stormwater Pollution Prevention Plan (SWPPP) $6,160
F.7 Utility Calculations $2,710
Task F Value: $217,576

Task G: Contingency Tasks

G.l Contingency Tasks $20,000
Task G Value: $20,000
Subtotal $743,675
Reimbursable Expenses $5,000
Estimated Project Total $748,675
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Consultant will be paid monthly pursuant to invoices consistent with Section 6, Compensation, which
will reflect the percentage of each task completed each month. In no instance will any fee for a task or
subtask exceed the not-to-exceed amount listed in the Fee Table.

Reimbursable Expenses

Reimbursable expenses include, but are not limited to, reproduction costs, postage,
shipping, and handling of drawings and documents, long-distance communications, fees
paid to authorities having jurisdiction over the project, travel expenses
(transportation/automobile/lodging/meals), and renderings and models. Reimbursable
automobile travel mileage will be billed at the current IRS business standard mileage rate.
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ATTACHMENT 1

Task E: Environmental Analysis- CEQA Document (IS/MND)-Lot A

Subtask E.1: Project Start-up

Project start-up includes overall project initiation activities. Subconsultant will prepare a
schedule, a data request, review the Study and the Initial Study for the Roselli Park
expansion among other relevant documents. Subconsultant's Environmental Planning
staff will review relevant documentation and undertake preliminary research related to the
proposed project and surrounding areas. Subconsultant will participate in a one-day
project kick-off meeting and site visit. At the meeting Subconsultant will: 1) collect relevant
reports and drawings; 2) verify the key components the park project and trails program;
3) confirm schedules and design strategies at each site; 4) identify other key contacts and
stakeholders; and 5) discuss overall project data needs and communication protocols.
Subconsultant will report on the meeting and retain site photos for use in the CEQA
process.

Deliverables:

* Prepare an agenda and preliminary schedule for a kickoff meeting
® Review relevant documentation and commence research

e Prepare meeting report, revised schedule, and data request

Subtask E.2: Environmental Constraints Analysis

Subconsultant will provide environmental constraints evaluations of design concepts
Consultant produces the Roselli Park expansion into Lot A. The site is relatively
constrained, and the primary environmental constraints will be addressed in three
technical memos (described below), an arborist report, a parking and traffic Scope of
Work and Estimated Cost WRA Inc., June 3, 2021 Redwood City Parks and Trails CEQA
Services Project #30028 4 report, and a cultural resources report that addresses the
National Historic Preservation Act protections placed on the current Library.

Preliminary cultural resources evaluations will include CHRIS records searches,
resources that are 45 years or older that might be affected by the projects, and whether
any tribes expressed an interest with the City in consulting under AB-52 about the project.
These searches and potential results will become part of the CEQA documentation.

Deliverables:
e  GIS Environmental Constraints Analyses considering biological and cultural resources, and flood
hazards.

¢ Review conceptual designs and make recommendations to avoid, minimize or mitigate potential
environmental issues.

e Document alternatives considered in a technical memorandum.

Subtask E3: CEQA Level Project Description
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The Project Description (CEQA Guidelines Section 15124) is the basis for analyzing the
environmental impacts of the proposed project components. An accurate project
description early in the process is particularly important during an accelerated schedule,
such as on Lot A. Late changes to the project description often delay progress on the
CEQA analysis and are to be avoided. Subconsultant will incorporate City/Consultant
approved design concepts into the project description for CEQA review. Design concepts
should be adequately developed so that the physical area of impacts, or the ‘project
envelope’, is large enough to accommodate any future changes arising from design
development. Subconsultant will use consultant’s City approved designs and engineering
to prepare the draft Project Description for the IS/MND environmental documentation.
The Project Description will include all key design features for the park site at Lot A. To
prepare a CEQA level Project Description that includes the ‘whole of the action’
Subconsultant will obtain the following information from City/consultant:

e Edge of disturbance for all construction activities
Preferred concept plan for Lot A
Locations of any new structures, bridges, or utility connections
Locations and descriptions of any vegetation to be removed
Locations of any buildings to be moved or demolished
Any new exterior lighting associated with the park
Locations of staging areas and routes for construction traffic
Construction equipment list and schedule (for air quality, greenhouse gas, and noise
impacts)
Volumes of excavation and material import, (number of truck trips during construction)
¢ Any new landscaping, flood control or water features to the degree feasible,
Subconsultant proposes to “front-load” the Project Description with design features
that will “self-mitigate” potentially significant project impacts, with proposed
conservation measures such as work window limitations for sensitive species.

Deliverables:

e Two drafts and one final Project Description including two rounds of response to
City/Consultant comments

e Figures showing project location, Project study area and limits of disturbance, developed
design concepts from Consultant for the Lot A park with relevant details.

e Detailed descriptions of redevelopment at the library including construction and
operational requirements.

Subtask E.4: Technical Studies

The environmental constraints analysis for the trails program and the project description
for Lot A will inform the depth of technical study required for each effort. However, neither
the Lot A project nor the trails program, are currently defined therefore the scope of the
technical evaluations is not yet clear. Subconsultant will conduct up to eight technical
studies of the project area.

REV: 08-04-2021 RL

ATTY/AGR.2021.207/RRM (Downtown Parks and Bay Connectivity Project) (Page 27 of 32)



Table 1: Technical Studies for Lot A

Technical Study Key Topics Lot A Project Parks & Trails
Program
Air Quality Health Risk Assessment for nearby senior residznts City Hall
Biological Resources Tidal marsh wettands and urban habitat Arborist Report Radwood Ck.
considerations
Cultural/ Tribal Resources | Historic buildings and archaeological evaluations Sect 106 NHPA Tribaf
Consuitations
Hazards Flood Hazards and Sea Leval Rise Redwood Ck
Noise Construction noise and intensity of proposed Program
activities dependent
Recreation Benefits from additional recreation in downtown Yes Yes
Traffic and Parking Loss of parking. potential imcrease in VMT s and Yes Yes
relationship to Genaral Plan levels of service (as
needed)
Utilities RRM utility evaluations during design

Subconsultant will manage preparation and review of the technical reports. Sub-
consultants may support Subconsultant in addressing specific topical areas. Each
technical report will be focused on addressing CEQA thresholds and identifying
appropriate avoidance and/or mitigation strategies. Subconsultant will incorporate the
findings of the technical reports into the appropriate CEQA sections.

Deliverables:

e Lot A - Arborist Report

e Lot A - Section 106 Compliance if there are impacts to historic structures

e Lot A — Circulation and parking evaluation

e Preliminary Cultural Resources Report for Park

e Noise evaluation, depends on park programming and proposed noise generating
activities

e Recreation Report, document the benefits of the Lot A park

e Traffic/ Parking Report — Update Parking memo, address VMT and LOS if attractions are
proposed

e Utilities evaluations — by Consultant as part of design development for Lot A.

e Draft and Final technical reports

¢ Internal review and comment before forwarding to City/ Consultant for comment.

Subtask E.5: Prepare Administrative Draft IS/MND

Subconsultant will prepare an Administrative Draft Initial Study/Mitigated Negative
Declaration (IS/MND) for the proposed project/program utilizing the Appendix G
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Thresholds of Significance from the current version of the State CEQA Guidelines, as well
as any City-required Thresholds of Significance. The IS/MND will include the content
specific in Section 15071 of the CEQA Guidelines. The IS/MND will evaluate potential
impacts of the proposed project/program and will consider information contained in
existing technical reports and documents related to similar projects as applicable, relevant
regulations and policies, and other information obtained through the research efforts of
Subconsultant staff. Subconsultant will submit a draft electronically in MS Word format.
Subconsultant ‘s approach to several key sections that have the potential for impacts, as
addressed in technical studies, are introduced below:

Air Quality: The Bay Area Air Quality Management District (BAAQMD) guidelines for
CEQA impact evaluations will be followed to determine if there are potentially significant
impacts from emissions of particulate matter and toxic air contaminants (TACs). The
BAAQMD is in a “nonattainment” area for these pollutants. These types of emissions
could occur during construction and operation of the project, particularly if large events
are proposed.

A particular consideration in the park evaluation will be the apartment housing near the
parking area. The preferred park concept will be within 1,000 feet of the apartments, which
typically requires a health risk assessment to evaluate the impacts of exposure to TACs
on senior residents. However, consideration of the benefits of a new park, as compared
to a parking lot, in this case is warranted. The project may not involve significant earth
movement, so air quality modeling would not otherwise be required to evaluate
construction emissions of particulate matter, nor TACs.

Cultural and Tribal Resources: Subconsultant will conduct a search of cultural resource
records for the Lot A Park area and assumes the City will engage in tribal consultation
with any tribe that expresses an interest in this project to meet requirements of AB-52.
Subconsultant is experienced in supporting Lead Agencies in the tribal consultation
process.

Tribes with ancestral lands in the area may have knowledge of undocumented cultural
resources. Thus, potentially significant impacts to cultural resources may be found within
the Project area.

The library is an historic structure (former firehouse), on to which a new structure has
been added. Penetration of this new structure is proposed for additional access to the
expanded park. Since the structure is on the National Register of Historic Places review
of the building modification under Section 106 of the National Historic Preservation Act is
may be a requirement of the Lot A project approval.

Noise: The Lot A project may have temporary construction related impacts. Special
programming could add to operational noise impacts. Construction related impacts
depend on the duration of equipment use and its proximity to sensitive receptors such as
the senior housing center. Operational impacts could occur when the park area is used
for special events particularly if amplified sound, or nighttime events are planned. If these
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events are proposed as part of the park’'s programming, then noise modeling would
characterize the existing noise environment and estimate potential impacts.

The ambient noise data will be used to evaluate whether the proposed development is
consistent with the land use compatibility guidelines in Redwood City General Plan
prepared in 2010. The appropriate approach to characterizing ambient noise will be
determined when the environmental review work is initiated and after consultation with
Redwood City.

Recreation: This project increases the availability of recreation in the downtown
environment that would benefit nearby residents. Though not typical of CEQA, these
benefits could be characterized to offset temporary construction impacts on the same
residents. CEQA requires that the analysis of recreation impacts examine whether
construction of new facilities and trails can impact biological and physical resources.

Parking and Traffic: Parking is no longer a CEQA requirement, but downtown merchants
may feel dependent upon its availability. Redwood City provides a variety of parking
options some of which are new since the Parking Memo was prepared. The Lot A project
would affect available parking at the library. An updated response strategy for those
impacts to City patrons will be needed to address the issue in public forums.

Deliverables:

e Incorporation of appropriate technical report findings into each CEQA ISIMND

e The Administrative Draft ISIMND will include the approved Project Description (Task E3) and
Subconsultant’s initial responses to all CEQA Appendix G questions.

e Word file for editing and comments. PDF file for full text and graphics review for each
document.

e Appendices will include approved technical reports.

Subtask E.é: Prepare Public Draft IS/MND per City Staff Comments

Subconsultant will address two rounds of Consultant/City comments on the Administrative
Draft IS/MND. It is assumed that all Consultant/City comments will be consolidated into
one set, which will aid Subconsultant in completing the document in the most timely and
efficient manner. Subconsultant will submit an electronic pdf format version of the
Screencheck Draft IS/MND that Consultant and City staff can review to confirm that all
comments have been adequately addressed.

Deliverables:
e Respond to two rounds of comments for the Administrative Draft ISSMND
e Single Screencheck Draft for approval of each publication

Subtask E.7: Publication of the Draft IS/MND

Upon approval of the Screencheck Draft IS/IMND, Subconsultant will produce electronic
copies for distribution plus up to ten hard copies for city staff to use during the 30-day
public review. Electronic files provided to City include the administrative record, all
required notices, referenced documents and other pertinent information. Electronic
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copies of the IS/MND will be sent to the State Clearinghouse (SCH) via the SCH online
portal. Additionally, Subconsultant will coordinate with the City in providing web-ready
documents for publication on their website as well as notices for City posting at individual
project sites, as needed. Please notify Subconsultant if hard copies of the ISIMND are
required for local distribution. Subconsultant will produce and circulate the Notice of Intent
(NOI), as well as any other CEQA noticing requirements, inciuding the Notice of
Completion (NOC) and the Notice of Determination (NOD) to the SCH. Subconsultant
assumes that the City will assist with compiling the mailing list for the NOI, but that
Subconsultant staff will be responsible for mailing these notices. Subconsultant assumes
publication of notices in the newspaper will be the responsibility of City.

Deliverables:

e Public Draft IS'MND, PDF files for printing and smaller files for web publication.

e Preparation and circulation of public notices, including NOI, NOC and NOD.

e Preparation of abbreviated notices for City posting and newspaper publication.

e Presentation of the project and identified CEQA impacts in a public meeting designed to
illicit feedback and comments. Recording of comments received.

Subtask E.8: Respond to Comments and Prepare Final IS/MND

Following completion of the 30-day public review period for the document, Subconsultant
will respond to agency and public comments submitted on the Draft IS/MND and will then
prepare the Final IS/MND. The extent of work necessary to complete the Final IS/MND is
contingent upon the number and nature of public comments received after the Draft
IS/MND is circulated. For the purposes of this proposal, Subconsultant has assumed a
total of 16 hours for responses to comments on the Draft ISIMND for Lot A. The Final
IS/MND will include revisions required by the responses to comments as well as a
Mitigation Monitoring and Reporting Programs (MMRP).

Subconsultant will be responsible for the preparation and filing the NOD with the San
Mateo County Clerk within five days of project approval. This proposal assumes that the
City will pay all filing fees required by California Department of Fish and Wildlife (CDFW)
($2,354.75) and the San Mateo County Clerk ($50).

Deliverables:

e Draft and Final response to comments
Preparation of the MMRP

Preparation of Findings

City Council meeting to certify CEQA
Submittal of NOD to County Clerk

Subtask E.?: Project Management and Team Meetings

Subconsultant’s scope includes time for one Subconsultant staff person to attend four
meetings in addition to the kickoff/site visit meeting. Subconsultant assumes our CEQA
lead will attend two public hearings (one planning commission meeting, one City Council
meeting) during which adoption of the IS/MND for the project is considered.
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Subconsultant expects the CEQA evaluation to last 15 months and has budgeted four
hours per month for project management.

Deliverables:

e Manage finances, schedule, and team engagement

e Prepare agenda, facilitate meetings and/or calls, and summarize action items

e Attend four public meetings, one planning commission meeting, one City Council
meeting for the project

Key Assumptions:

e Consultant concepts will provide enough detail to establish a CEQA project description
for the Roselli Park Expansion into Lot A.

e Project Description will remain stable throughout the CEQA evaluation.

* Intersection Level of Service analysis will not be needed to evaluate traffic impacts.

e For the CEQA related deliverables, City will provide Subconsultant a consolidated set of
electronic comments.
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