
1A
GOAL: Implement Recommendations of the Planning, Engineering, & Transportation 

Organizational & Operations Assessment (Assessment)
STATUS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1A.1 Implement Priority 1 recommendations in the Assessment. Doing X X X X

1A.2 Implement Priority 2 recommendations in the Assessment. Doing X X X X

1A.3 Implement Priority 3 recommendations in the Assessment. To Do X X X X

1A.4 Implement Priority 4 recommendations in the Assessment. (FY 2026-2027) To Do

1A.5 Implement Priority 5 recommendations in the Assessment. (FY 2027-2028) To Do

ECONOMIC & WORKFORCE DEVELOPMENT STRATEGY WORK PLAN

FOCUS AREA 1: CUSTOMER SERVICE ENHANCEMENTS 
GOAL # SPECIFIC TASKS STATUS LEAD FY 2024-2025 FY 2025-2026

CDT



2A GOAL: Refine the City's Outdoor Business Program STATUS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2A.1 Complete existing applications. Doing X

2A.2 Attempt to align various outdoor business programs into one cohesive program. To Do X

2A.3 Identify recommendations for next iteration of the outdoor business program. To Do X

2B GOAL: Explore Opportunities to Continue Business Activation in Downtown RWC STATUS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2B.1 Develop specific strategies to attract small businesses to Downtown area. To Do X X X X

2B.2 Improve activation and entertainment options for youth and families (farmers markets, pop-ups). Doing X X X X X X X X

2C GOAL: Administer the City's Cannabis  Program STATUS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2C.1 Facilitate annual permit renewal and audit processes for retail operators. Doing X X X X

2C.2 Conduct fee study to re-evaluate administrative fees of the programs.  To Do X X

2D GOAL: Develop and Implement Strategies to Address Local Business-Related Issues STATUS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2D.1 Evaluate City's policies and County regulations regarding hookah establishments. To Do X X

2D.2 Support local car dealerships to identify space for holding inventory. Doing X X X X X X X X

CMO/CDT

ECONOMIC & WORKFORCE DEVELOPMENT STRATEGY WORK PLAN

FOCUS AREA 2: SMALL BUSINESSES
GOAL # SPECIFIC TASKS STATUS LEAD FY 2024-2025 FY 2025-2026

CMO

CMO

CMO



3A GOAL: Support Changing Needs of Office Users STATUS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

3A.1
Pursue allowances for repurposing underutilized parking, such as for public parking, leased to other 

businesses, dealerships for vehicle storage, or converted to other uses.
Doing X X

3A.2
Advance transportation options for empoloyees through commute.org and other Transportation 

Demand Management (TDM) programs. 
To Do X X

3A.3 Support small/infill office expansion in Downtown by allowing owners to expand up to 20,000 sq/ft. Doing X X

CDT

ECONOMIC & WORKFORCE DEVELOPMENT STRATEGY WORK PLAN

FOCUS AREA 3: EXISTING & NEW OFFICE USERS
GOAL # SPECIFIC TASKS STATUS LEAD FY 2024-2025 FY 2025-2026



4A GOAL: Advance Efforts Related to Electronic Billboards STATUS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

4A.1 Conduct Study Session with City Council to receive input on key elements of potential ordinance. To Do X

4A.2 Return to the City Council with draft ordinance for consideration. To Do X

4B GOAL: Advance the Central Redwood City (RWC) Plan STATUS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

4B.1 Select consultant team. Doing X

4B.2 Conduct community outreach. To Do X X X X

4B.3 Complete environmental review. To Do X X

4B.4 Present recommendations to the advisory Committee, Planning Commission, and City Council. To Do X X X

4B.5 Finalize the Plan. To Do X

4C GOAL: Analyze Underutilized Sites that Could be Reimagned to Enhance Revenues STATUS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

4C.1
Per Central RWC planning process, analyze underutilized properties for possible zoning changes to 

enhance economic development goals.  
To Do X X

4C.2 Present findings concurrently with Central RWC Plan process.  To Do X X X

4D GOAL: Evaluate City-Controlled Real Estate for Potential Economic Development Use STATUS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

4D.1 Evaluate City real estate holdings to determine potential opportunities. Doing X

4D.2 Provide update to City Council regarding staff findings. To Do X

4D.3
Continue to provide parking options for local parking dealership businesses until longer term needs 

for property are identified.
Doing X X X X X X X X

CMO

ECONOMIC & WORKFORCE DEVELOPMENT STRATEGY WORK PLAN

FOCUS AREA 4: OTHER REVENUE GENERATING EFFORTS 
GOAL # SPECIFIC TASKS STATUS LEAD FY 2024-2025 FY 2025-2026

CDT

CDT

CMO



5A GOAL: Complete Economic Mobility Landscape Analysis STATUS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

5A.1 Conduct industry/employment analysis. Doing x

5A.2 Share initial findings from analysis, interviews, and literature review with City Council To Do x

5B GOAL: Develop Economic Mobility Action Plan STATUS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

5B.1 Research funding and grant opportunities. Doing x x x x x x x x

5B.2 Finalize Economic Mobility Action Plan To Do x

5B.3 Provide City Council with annual update on workforce development strategies and effectiveness To Do x x

5B.4 Implement the plan To Do x x x x x x x

5B.5 Monitoring implementation and effectiveness To Do x x x x x x

5C GOAL: Monitor San Mateo County Progress on Office of Labor Standards Enforcement (OLSE) STATUS Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

5C.1 Coordinate with County regarding their OLSE implementation. Doing x x

5C.2 Report updates to City Council on County progress. To Do x

5C.3 Provide City Council with final update and seek direction. To Do x

 

ECONOMIC & WORKFORCE DEVELOPMENT STRATEGY WORK PLAN

FOCUS AREA 5: WORKFORCE DEVELOPMENT
GOAL # SPECIFIC TASKS STATUS LEAD FY 2024-2025 FY 2025-2026

CMO

CMO

CMO


