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Feedback on the Vision Framework from Community Open House #2 & BCC Study Sessions

During October and November 2025, the GDAP project team has been focused on sharing and gathering
input on the draft Vision Framework with the Redwood City community and with several City Boards,
Committees, and Commissions (BCCs). The following is a summary of major themes we heard at the
project’s second community open house and at BCC study sessions.

Community Open House #2

The GDAP project team hosted a Community Open House on October 11, 2025. The slides and posters
presented can be viewed here and here, respectively. Attendees provided the following feedback,
organized by topic, on the Vision Framework.

Districts & Neighborhoods
e Downtown Core

O

O

O

Community members expressed a strong interest in expanding retail in the Downtown
Core by requiring retail uses (not office) in ground floors of all buildings, promoting
diverse retail uses that complement and support each other, and encouraging creative
retail formats such as public markets and pop-up spaces to provide affordable
opportunities for small businesses.

There was support for denser development along Main Street to strengthen Downtown’s
mix of retail and restaurants in the core, and for incorporating public art installations in
public spaces to enhance the Downtown Core’s identity and character.

Santana Row in San Jose was mentioned as a successful model for vertical mixed use with
residential above ground floor retail for an active and lively atmosphere after work hours.

e Transit District

O

O

Create safe, comfortable, and pedestrian-friendly streets: Community members
expressed a desire for the Transit District to be more inviting, accessible, and comfortable
for daily use. They emphasized the need for an improved pedestrian environment with
seating, shade, tree canopy, safer bike and pedestrian crossings and traffic calming,
especially on El Camino Real.

Support for higher density residential and office development.

Sequoia Station, currently underutilized, was identified as an important redevelopment
opportunity to transform into a mixed-use district with housing and retail to leverage
transit proximity.

Social programs such as “Safe Parking Program” to address homelessness and RV
encampments were identified as important to enforce.

e North of Downtown

O

Pair higher-density housing with high-quality public space: Community members support
high-density housing in the North of Downtown area, provided it is complemented with
high quality public and private open space, to make this district more livable.

Leverage development to fund public amenities and climate-resilient infrastructure:
There was support for allowing high-rise development in this area if it helps deliver new


https://rwcgreaterdowntown.com/wp-content/uploads/RWC-GDAP_Visioning-Open-House-2-Presentation_10-11-2025.pdf
https://rwcgreaterdowntown.com/wp-content/uploads/RWC_GDAP_Boards_Open-House-2_11Oct2025.pdf

public amenities and green, climate-resilient infrastructure—such as green streets,
stormwater management, and other sustainable district features.

o Other elements of interest in this district include: improved connectivity to the Bay,
buildings that preserve views, pedestrian trails with integrated art, and improved
connectivity to the Downtown.

Innovation & Incubation District

o Foster creative and community-oriented business activity: Community members support
a mix of uses such as maker studios, 3D printing workshops, fix-it cafés, etc. that the
community can use, to create a symbiotic relationship between established businesses,
small local businesses and the community, and to bring creative energy and collaboration
into the district.

o Integrate public green spaces: The community would like to see more greenery and
accessible public spaces in the Innovation District to make it inviting for people.

Centennial and Stambaugh-Heller Neighborhoods

o Preserve historic housing stock and prevent gentrification: The community expressed the
need to prevent gentrification and to protect the historic housing stock (pre-1930s).

o There was recurring feedback on the need for new parks and public spaces, neighborhood
greening by planting more street trees with year-round tree canopies, building greenways,
integrating stormwater conveyance in green streets, and better connection to Downtown.

o The need for placemaking and public art, especially on Whipple and Veterans boulevard,
was shared.

o Improved pedestrian crossing to Hoover Park across Woodside Road was a priority.

o Other feedback included the need for shadow studies to protect R1 & R2 neighborhoods
from shadows from adjacent higher density development, improve cleanliness on
Arguello and other streets, explore opportunities for a community garden at the corner
of Brewster and Arguello.

Mobility

Pedestrian Connectivity: Community members emphasized the need for safer pedestrian routes
with improved crossings, wider sidewalks, and clearer pedestrian priority zones, particularly at
high-traffic corridors such as Jefferson, Woodside Road, and Broadway. Community also
highlighted the need for coordinated approach with Hoover Elementary School to introduce “slow
streets”.

Bicycle Network Connectivity: Community members emphasized the need for safer bicycle
connections between Downtown and surrounding areas. Community members also stressed the
need for protected bike lanes along Jefferson Avenue.

Traffic-Calming: There was recurring feedback for speed reduction measures on Broadway,
Jefferson, and Stambaugh.

Wayfinding: Community members highlighted the need for clear directional signage and
coordinated wayfinding in the Plan area, for both pedestrian and vehicles, including signage for
parking resources.

Community members expressed support for a multimodal redesign of Veterans Boulevard that
integrates enhanced tree canopy, widened pedestrian walkways, and reduced vehicle speeds.
Community members emphasized the need for designated loading and delivery zones to reduce
congestion and conflicts, especially along Broadway (at El Camino and Jefferson) and James near
Sequoia Station. There is also a desire to protect existing neighborhood-serving businesses, such
as the Grocery Outlet and shops along Middlefield Road.



Open Space & Climate Resilience

Community members supported adding more green space throughout Downtown particularly
extending the linear park along Redwood Creek and improving connections between Little River
Open Space and areas across El Camino Real to create a continuous ecological corridor.
Community members understand the need to introduce climate resilient strategies and thereis a
broad interest in using green infrastructure to manage stormwater and reduce flooding, including
“spongy” landscape features. There is also an interest in public art integrated with the
infrastructure elements.

Community members envisioned greater access to Redwood Creek and the Bay, including
daylighting portions of the creek, adding observation decks, and providing kayak or water-based
recreation access.

Architectural Advisory Committee and Historic Resources Advisory Committee Joint Study Session

The AAC and HRAC held a joint study session on October 9, 2025. The video of the study session can be
viewed here. Committee members provided the following feedback on the Vision Framework.

General

Recommendation to study how the DTPP has performed over the years in terms of producing
desired development. What have been successes and failures in terms of land use, design, ground
floor activation, etc.?

Land Use & Economic Development

Support for the Framework’s district approach.

Support for maintaining a mix of uses throughout all the districts in the interest of economic
resilience and active/vibrant districts.

Ground Floor Activation

o Support for clustering active ground floor uses to ensure active pedestrian corridors that
are interesting and safe places to walk.

o Recommendation to think carefully about ground floor uses and appropriate location for
more active uses (e.g. retail, restaurants) vs. less active uses (e.g. office, residential). How
do you avoid dead zones? How can you incentivize particular kinds of ground floor uses
in strategic locations?

Support for active uses and pedestrian crossings under the future elevated Caltrain tracks.

Architectural Design

Higher density development should be thoughtfully and sensitively located in relation to existing
lower density residential areas in the Centennial and Stambaugh-Heller neighborhoods.
Development standards should be drafted to include strategies to enhance compatibility between
higher and lower density districts. It was noted that State laws—the newly passed SB79, in
particular—which require minimum development densities and heights around transit stations,
limit local jurisdictions’ ability to regulate shifts in scale in a sensitive way.

Existing Downtown Precise Plan (DTPP) development standards—particularly those related to
building massing and modulation and requirements for specific architectural styles—limit design
creativity due to their prescriptive nature. Need to consider how to achieve better architecture
that helps make great urban environments. Consider options for updating these standards to
allow for more design creativity and flexibility.
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e Suggestion to collaborate with the American Institute of Architects to hold a design charrette
focused on the GDAP.

Historic Preservation
e Given the loss of historic integrity of some structures in the Mezesville Historic District, members
expressed openness to examining the district’s overall integrity, priorities for preservation of
existing individual contributing structures, and additional strategies for communicating
Mezesville’s historic importance for Redwood City.

Mobilit
e Recommendation to consider how GDAP will address additional traffic generated as a result of
more intense new development.

Open Space
e It was noted that Redwood City’s Downtown has become more attractive over the years but that

more needs to be done to continue this trend to support a quality environment where people
want to live, work, shop, etc.

Planning Commission & Transportation Advisory Committee Joint Study Session

The Planning Commission and TAC held a joint study session on October 21, 2025. The video of the study
session can be viewed here. Commissioners and committee members provided the following feedback on
the Vision Framework.

Land Use & Economic Development

e Support for the mixed-use district concept.

e Encouragement for densification around the Caltrain Station. Recommend looking at the
Centennial neighborhood for greater densification given its adjacency to existing and relocated
Caltrain Station.

e Support for the preservation of existing historic neighborhoods Centennial and Stambaugh-Heller
and historic fabric Downtown while creating opportunities for higher intensity development along
major corridors adjacent to them.

e Concern about relying too much on the North of Downtown and Innovation/Incubation districts
to accommodate a lot of uses and density as they are further than a 15 minute walk from Caltrain
Station.

e Ground Floor Activation

o Support active ground floor retail but worry about over-supply that leads to vacant
spaces and spreading activity too thinly across the plan area. Encouragement for
strategic concentration of ground floor retail

o Concern with focusing retail along ECR. Franklin Street may be a better candidate for a
retail corridor.

o Recommend requiring active ground floor in all buildings in Downtown Core.

o Support the requirement for active ground floor uses to create 24/7 city.

¢ Downtown Gateways

o Downtown is hidden from key entry points—there are no clear gateways to Downtown.

o Support for a gateway element and wayfinding on Veterans to direct people Downtown.
When you get off the freeway on Veterans you don’t know how to get Downtown if you're
not familiar with the area.



https://redwoodcity-ca.granicus.com/player/clip/3615?view_id=3&redirect=true
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Make Broadway west of Caltrain tracks shine as a gateway to Downtown.

e Caltrain grade separation—would be great to have permeability to allow people to walk through
the whole length or to provide retail under the tracks (there are precedents for this globally).

e Encourage continued outreach to the Downtown business community.

e Recommend brainstorming better names for districts.

Mobility

e General

O

e Biking

O
O

Thereis a large disconnect in RWC between the desire to reduce traffic trips and the types
of projects we are investing in (e.g. 101 and 84 interchange, which is for autos only).
Need better access to/from the existing Caltrain Station.

The Downtown Precise Plan created a roadmap to rationalize the Downtown street grid
to a certain degree (e.g. policy to vacate a section of Spring Street). Encourage that the
GDAP continue this trend to make safer intersections and to make the area generally
easier to navigate.

Would like the GDAP to create a prioritization of improvements in order to identify “low
hanging fruit” that could be implemented quickly. Show quick meaningful results. Need a
phased implementation plan.

If we build new bike infrastructure it has to be high quality so that people actually feel
safe using it. Investment needs to actually make people’s lives better, not introduce half
measures that don’t move the needle.

Vera Avenue is a successful bike corridor but it’s difficult to cross El Camino Real to Maple
Street because the street grid jogs —can we improve this key connection to Downtown?
Consider bike/ped conflicts on Broadway Pedestrian Mall.

Need a focus on bike security and bike access (e.g. bike parking, bike lockers, bike valet).
Bike theft is a problem. Explore partnerships for providing bike lockers.

Concern about marking Chestnut Street a key bike corridor due to safety—parallel train
tracks may cause bike accidents.

Supportive of bike and pedestrian access to Redwood Creek.

Interest in e-bikes, micromobility, and e-charging stations.

o  Walking

O
O

O

e Transit
O

Consider expanding Pedestrian Priority Area to Centennial.

Would like to see new streets/pedestrian connections where there are not any today—
for example, a more fine-grain grid network in the North of Downtown District. Very large
blocks should have a pedestrian cut through to support mobility (for example, the existing
walking path next to In-N-Out on Veterans Blvd.).

Consider opportunities for additional road closures Downtown (e.g. similar to Broadway
ped mall)

Consider creating neighborhood shuttles during large community events Downtown to
help bring people Downtown without their car (e.g. Music on the Square, Movies on the
Square)

Consider how to bring people from Redwood Shores to Downtown. Shuttles might be
good. Waymo is another option but need to make sure streets are designed for drop
off/pick up.



Parking

o Ideally, people would park on the periphery of downtown and then take other means to
get Downtown (e.g. walk, scooters, shuttle). People with limited mobility should have
more access closer to their destination.

o Downtown is rich in parking facilities but we need better wayfinding to help people find
parking quickly and easily.

o Parking in garages is less convenient—so perhaps it should be priced at a cheaper rate
than street parking? How can we incentivize people to park more quickly in garages so
they aren’t clogging streets looking for parking?

o Despite there being a lot of available parking Downtown, people complain there is no free
parking Downtown.

Woodside Road

o Improving Woodside Road is a challenge due to conflicting priorities (e.g. State wants to
maintain it as a high volume auto thoroughfare).

o Lack of safe bike and pedestrian connection across Woodside Road is an equity issue.
Important for neighborhoods on both sides.

o Would be great to have more ped crossings.

o Concern about at-grade crossings on Woodside.

o Woodside Road pedestrian bridge (at Stambaugh) is very unsafe. People have been
attacked. Safety issues need to be addressed—lights, cameras, etc. People take other
routes to avoid the bridge.

o Hesitant to advocate for ped bridges because they feel unsafe at night. Feels like a second
class facility. Preference for an at-grade crossing.

o Would a pedestrian underpass beneath Woodside be feasible/preferable?

o Would like to see the grade separation of ECR and Woodside eliminated. Current
Woodside off-ramps onto ECR dump traffic into neighborhoods.

Veterans Blvd

o How can we reduce the crossing distance? Refuge islands?

o Veterans is a scary and ugly street. Could be improved with greenery. Would like to see
protected bike lanes and have it be a more welcoming gateway to Redwood City.

o lIsit wide enough for a center running bike/pedestrian way? It feels like such a big divide.
Having a refuge in the middle might make it feel more accessible.

Open Space

Strong support for more green space in neighborhoods and in retail districts (e.g. Main Street
doesn’t have trees Downtown). Interest in more outdoor dining on Main Street.
Support for additional open space in Stambaugh-Heller and better connectivity to Hoover Park.
Appreciative of creative thinking around using existing public rights of way to provide more public
open space.
o There are several very wide neighborhood streets in Centennial and Stambaugh-Heller
that provide opportunities for greening.
o Interestininstalling “greenways” in existing streets but need to think carefully about how
we fit them into limited rights of way.
Would be nice to have some kind of softer green space adjacent to Courthouse Square. For
example, pedestrianizing Hamilton.
Need to plan and design for a healthy urban forest—e.g. trees need enough volume underground
to survive.



e Redwood Creek
o Strong support for improving Redwood Creek as an amenity. Could be crown jewel of the
plan area. Include creek-facing dining, retail, entertainment.
o Interest in potential creek daylighting or at least leaving the opportunity open for the
future by restricting future development where daylighting opportunity exists.
o Make sure any daylighting opportunities result in usable open space—not like LA River.
e Support for concept of a linear park north of Veterans Blvd in Innovation/Incubation district
e Encourage exploration of opportunities for Privately Owned Public Open Spaces (POPOS),
particularly on rooftops.

Climate Resilience
e Concern about placing too much responsibility on developers to address climate reliance issues.
e Consider how costs of flood mitigation measures may impact ability to redevelop the
Innovation/Incubation district.

Public Comment
e Glen Babbit, HRAC Vice Chair: Only a windshield survey has been done to analyze integrity of
Mezesville properties. Recommend doing a more in depth study before we decide on delisting of
the Mezesville Historic District (in light of the loss of historic integrity of some contributing
structures). Suggested to look first at other ways to address whether/how properties are losing
integrity before delisting. Overall, more study is needed.

Parks, Recreation & Community Services Commission Study Session
The Parks Commission held a study session on October 22, 2025. Commissioners provided the following
feedback on the Vision Framework.

Open Space & Amenities
e Excitement about activation of Redwood Creek
e Linear pathways along streets and creeks are an opportunity to create more open space
e Like the creative thinking around how to incorporate green amenities into public realm/streets
e Like the idea of utilizing accessibility to water as a key element of the Plan—it’s unique and
underutilized in Redwood City. Balanced with climate resilience infrastructure.
e Redwood City needs more “third spaces” for all residents.

Climate Resilience
e Incorporating green infrastructure in parks is aligned with Parks Commission work plan. They are
auditing parks for these elements.
e Adding tree canopy for climate resilience and shade is appreciated and a high priority.

Youth & Seniors
¢ Want to see more amenities for kids and seniors.
o Recommend presenting Frameworks at the Senior Center
o And continuing to engage Youth and Teen Advisory Boards

Mobility
e Traffic surrounding parks is a big community topic; consider traffic calming measures



Parks Commission work plan audits are looking at including pedestrian amenities, crosswalk/stop
signs, bike parking in and around parks.

Housing & Human Concerns Committee Study Session

The HHCC held a study session on October 28, 2025. Committee members provided the following
feedback on the Vision Framework.

Housing

Consider how the plan will address housing affordability and identify funding sources for
affordable housing.
Missing Middle Housing
o We often see that missing middle housing is permitted by zoning and development
standards but does not get built. How can we incentivize it?
o Construction of missing middle housing should be a responsibility shared citywide, not
just concentrated in the plan area and where transit is concentrated.
We should consider how we zone for housing in areas outside of this plan area. This is one of the
more affordable areas—this plan area can’t do all the things we need in terms of affordable
housing.
The Broadway corridor in Stambaugh-Heller is a good opportunity for multifamily high/mid-rise
residential development.

Mobility

Bike infrastructure is a huge priority. How do we move forward bike infrastructure quickly?
Given that Redwood City is performing poorly when it comes to Vision Zero, recommendation
that the City lower speed limits throughout the city to make walking and biking safer.

Would like to make Redwood City more attractive for biking—not just for residents, but also for
people commuting to work and for people coming here for recreation. Would like to see protected
bike lanes out to Bay Trail. Interested to see where others may be proposed.

Due to safety and noise concerns, is it possible to remove/relocate the freight rail on Chestnut
since it runs through a residential neighborhood? Would encourage the City to look at whether it
could be moved to Woodside Road since it is a busier street. Acknowledgement that there are a
lot of stakeholders to contend with.

Concern with the aesthetics of the Caltrain grade separation—creates a substantial physical and
visual barrier (and potentially other kinds of separations) within the City.

Would like to see de-prioritization of street parking within Downtown’s limited rights of way. Let’s
use the abundant off-street parking resources we have (e.g parking structures) for parking uses.
Crossing at ECR and Woodside is dangerous for people walking and biking to Downtown.

There are only bad biking and walking routes in the southern part of the plan area. The Maple
Street/Vera jog on ECR is very dangerous.

Concern with ped/bike crossings at James/ECR. Can the Caltrain platform be extended to ECR?
Can we have commercial uses on the platform?

Climate Resilience

Appreciation for the ideas around climate resilience. Addressing flooding is a huge priority:
o Like the idea of sponge parks
o Like the idea of Redwood Creek becoming a great open space
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e For the Plan, consider setting aside funding or finding a partner to help people prepare for
flooding and extreme heat. Support families for flood preparedness through partnerships with
local organizations.

Economic Development
e Sequoia Station is a big, important opportunity for redevelopment and integral to Downtown.
What can we do to incentivize redevelopment?
e Plan should consider how to address economic mobility challenges.

—<

outh
e Plan should consider how to address needs of youth.

Arts Commission Study Session
The Arts Commission held a study session on November 6, 2025. Commissioners provided the following
feedback on the Vision Framework.

General
e Encouragement to keep art front of mind throughout the process for creating the GDAP.

Art in the Public Realm

e Interestin seeing art be incorporated as part of the built environment in infrastructure (e.g. paver
design, bike racks, benches, etc.), buildings, and green/open spaces such as parks, planting strips,
etc.

e Interest in seeing art incorporated into the future Caltrain Station design.

e Interest in exploring how art could be incorporated into City’s architectural design standards.

e 1% for Art—commercial projects subject to this requirement always come to the Arts Commission
once the architecture has already been designed, so there is little to no ability for the Commission
to provide feedback on ways to incorporate art into building designs. As a result, art installations
are typically limited to murals and standalone sculptures. Interest in having projects subject to
this requirement come to the Arts Commission earlier in the design process.

Community Benefits
e The Arts Commission has advocated for an art hub/art center in Downtown Redwood City to serve
all of San Mateo County. It could include spaces for kids/teenagers to hang out after school.
Consider how funding/construction of such a center could be part of the City’s community
benefits requirements for development projects.

Mobility
e Consider how to plan for temporary street closures Downtown for festivals/events. If we know
where we want street closures to happen, install permanent bollard systems to be able to easily
deploy them rather than relying on make-shift infrastructure.



